@G hICE "9 5nEe i (.9 APR 2070

), MINISTRY OF WATER AND ENERGY pate o
5 J _‘."' SAD BONLAPLD 2TNAN | Federal Democratic Republig of Ethiopia @@Lﬁ@m_fy
_:u 4 Ref NO
ARARRE Tah LCET
Py T B UL

180:- Pl TINFOEP NILOMAT Ao mPP LePAhTA::
ewYG RACE enabC haage arh 0477 0T QOWNP-CWA-IT Programe

¢Selecting and Employment of Consulting Firm for the Rating Curve

development and concept of operations/service strategy docurhent preparation -
eRaING SCEH FIC ACThG@T KPAFA (g £hATI4T NI PATD- h7Tné LT
041G LTI HE ADBL:C TINGT LEADIA::

AAPIP® ARTTNG PTé ANGATL oPALCATT OPH _ 1% PGEAYT apaper, TN mef iy
&5 280 9C KPS PANY DAY ARIAIA-E L9LENLAID T NG NPT 01/N/2017 9%
@A M@ @At (LAY Ri&Famdr AOIN&T “INFOLLDT NATCXET IO

OHM QACFRL ARTE LH F AT IOMAT AIMLPN T
n b I

‘ﬁ-«i__;\é?nqgc A0 &30P (T.hT4)
= o Shd

e [aUG

o ATLLOHC &/

o APMT @YS QLAY HCE “LL0TC Lobod”
o AN RIPEC PT N ANEATL

e AT O AR

o A4L970 Né A4ATL

o CWA-I TCOI® 1587t fut

o CWA-Il TCEII° 9758:9°%H o TH h&a
@S AICE, LICE

s /T 0 . Bow 57 .
<. /P.O.Box 5744 A /A0 - G,

B B B R g ! Addig Abhalys -~ et .
ey Phaed NADD WCGLS Ababe -~ Ethiopia
: ‘ 7~ 7



REQUEST FOR EXPRESSIONS OF INTEREST
(CONSULTING SERVICES - FIRMS SELECTION)
COUNTRY: Federal Democratic Republic of Ethiopia

NAME OF PROJECT: Ethiopia Water Supply, Sanitation and Hygiene Project

Credit No.: IDA 64450

Assignment Title: Selecting and Employment of Consulting Firm for the Rating Curve

development and concept of operations/service strategy document preparation.

Reference No.: ET-MOWE-536606-CS-CQS

The Federal Democratic Republic of Ethiopia (FDRE) has received financing from the World

Bank toward the cost of implementation of the Water Supply, Sanitation and Hygiene Project

and intends to apply part of the proceeds for consulting services.

1. Objectives of the assignment

The objective of the consultancy assignment is to enhance the operational effectiveness, data

quality, and decision-support capacity of national hydrology services through clear

operational guidance and improved rating curve accuracy.

1.1.Specific objectives

The specific objectives of the Assignment are to:

= Develop a standardized Concept of Operations (CONOPS) for Hydrology Services under
MoWE.

= Assess the reliability of existing rating curves at selected hydrological gauging stations.

« Update rating curves using recent and historical discharge measurements.

« Fully revise rating curves where significant inconsistencies or changes in channel
conditions are identified.

@ Strengthen institutional capacity for sustainable rating curve management and quality
assurance.

= Develop a prioritization framework for selecting stations based on data criticality, station
condition, and risk

= Establish a scalable, repeatable methodology for mass rating curve revision applicable
across diverse river basins in Ethiopia

2. Scope and Activities for the Development of Guidelines

The assignment consists of two interrelated components:

Component 1: Preparation of CONOPS for Hydrology Services (MoWE — Hydrology

and Basin Information Lead Executive)

The consultant shall:

@ Review existing policies, strategies, guidelines, SOPs, and institutional arrangements related to
hydrology services under MoWE, particularly those led by the Hydrology and Basin Information
Lead Executive, Basin Development Offices (Abay, Awash, Rift Valley Lakes, Baro-Akobo,
Genale—Dawa, and Tekeze), and Regional Water Bureaus.

@ Assess the current operational status of hydrological monitoring networks (surface water,
groundwater, water resource information and GIS-hydrology interface).

@ Define the overall operational concept for hydrology services under the Hydrology and Basin
Information Lead Executive, including:

e Service objectives and functions




e Roles and responsibilities of the Hydrology and Basin Information Lead Executive, Surface
Water, Groundwater, GIS and Water Resources Information desks, Basin Development
Offices, and Regional Water Bureaus

e Define standard operational procedures (SOPs) for:

e Identify gaps, risks, and capacity needs (human resources, equipment, ICT, financing).

o Propose an implementation roadmap with short-, medium-, and long-term actions.

Component 2: Rating Curve Reliability Test, Updating, and Revision.
The consultant shall:
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Review existing stage-discharge data, rating curves, and station metadata for selected
hydrological gauging stations managed by MoWE through the Hydrology and Basin Information
Lead Executive and Basin Development Offices.

Conduct rating curve reliability analysis using:

Categorize stations into priority tiers (e.g., high, medium, low) based on usage in forecasting,
design, or water allocation.

Identify causes of rating curve instability,

Prioritizing stations with recommended actions (update/revise/maintain)

Update existing rating curves where minor adjustments are required.

Perform full rating curve revision where major deviations are identified,

For stations where a conventional single-valued rating curve is deemed unsuitable or unreliable
due to hydraulic complexities (e.g., backwater, unstable control, hysteresis), the consultant shall:
a. Diagnose the primary cause of instability.

b. Propose and justify the most technically and economically feasible alternative method from an
approved list (e.g., parameterized ratings, index-velocity, slope-area, hydrodynamic modeling, or
continuous direct measurement).

c. Develop, calibrate, and validate the alternative discharge estimation model.

d. Clearly document the methodology, assumptions, uncertainty, and operational requirements
(e.g., need for additional sensors) in the station technical report.

Define a statistically sound sampling approach for field verification to optimize resources while
ensuring representativeness across 400+ stations

Validate revised rating curves and recommend monitoring and re-measurement frequency.
Develop or apply automated tools for batch processing of rating curve analysis and consistency
checks. : '

Prepare standardized rating curve documentation and archiving formats.

Ensure updated rating curves are integrated into MoWE’s hydrological database system with
version control and audit trails

Component 3: Capacity building training for MOWE and Basin development office
hydrologist and hydrology technicians on mass rating curve management

3.

The shortlisting criteria are: (i) Core business and years in business; (ii) Relevant
Experience in the field of assignment; and (iii) Technical and managerial capability
of the firm.

The attention of interested Consultants is drawn to Section VII, paragraphs 7.11 & 7.12 of
the World Bank’s “Procurement Regulations for [PF Borrowers”, Seventh Edition,
September, 2025 (“Procurement Regulations™), setting forth the World Bank’s policy on
conflict of interest. Consultants may associate with other firms to enhance their
qualifications but should indicate clearly whether the association is in the form of a joint
venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the
joint venture shall be jointly and severally liable for the entire contract, if selected.



5. Consultant will be selected in accordance with the Consultant’s Qualifications Based
Selection (CQS) method set out in the Procurement Regulations.
6. The English version of ToR can be obtained free of charge by downloading it from the
Ministry’s web site at https://www.mowe.gov.et/en/resourceitypes/procuremcnt—ﬂ[es
7. Further information can be obtained at the address below during office hours from
Monday to Friday, 9:00 AM to 11:30 AM in the morning and from 2:00 PM to 5:00 PM
in the afternoon.
8. Expressions of interest must be delivered in a written form to the address below in person
or by e-mail (PDF Format) by April 27, 2026 on or before 5:00PM Local time.
The address(es) referred to above is:
Ministry of Water and Energy
OWNP-CWA-II PMU
Attn: Mr. Tadelle Gezahage/Mohammed Sirage
Haile Gebresilassie Avenue 5™ floor, Room Number 511
E-mail: tadele.gezahegn@mowe.gov.et / mohammed.sirage@mowe.gov.ct
Addis Ababa, Ethiopia
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Ministry of Water and Energy
One WASH National Program CWA Phase-11
Terms of Reference for Water and Energy Sectors Working Group

Secretariat Coordinator Individual Consultant
Procurement Reference No. ET-MOWE-538510-CS-INDV

1. PROGRAM BACKGROUND AND OBJECTIVES
The One WaSH National Program Consolidated WaSH Account (OWNP-CWA) Phase 11 is

developed taking into account the lessons learned from the implementation of the first phase of
CWA and aims at expanding"the‘benéfits of improved access to WaSH to unserved communities.

The Program was approved on June 13, 2019 signed on June 21, 2019 launched on October 31,

2019. and effective on Decembel 16, 2019 The Program will be 1mplcmented for a pe110d of 7
years up to January 7, 027 (including the recent 2 years extens;on) The Program brings
together ministry of Water and Energy (MoWE), Ministry of Health (MoH), Ministry of
Education (Moll) and Minilslt'ry'cA)ff Finance (MoF ) for a harmonized and integrated WaSH service

delivery

The development objcctive of the Program is to increase access to safe water supply, sanitation,
and hygiene services and strengthen capacity for water resources management and service
delivery. The program gives priority to communities and institutions with 1) low WaSH service
coverage, and ii) high prevalence rates of diarrhea, stunting, drought, and flood to ensure the
most vulnerable and unserved communities are better targeted. Successful completion of the
Program will have extended socio-economic benefits including 1) reduction in prevalence of
water borne diseases, ii) improved productivity and wellbeing of communities, iil) reduced

schiool dropout rates for girls and iv) empowering women and narrowing gender gap.

The Program is implemented in five components namely Rural Water Supply, Sanitation and
Hygiene (Rural WASH), Urban Water Supply, Sanitation and Hygiene (Urban WASH),
Institutional Water Supply, Sanitation, and Hygiene (Institutional WASH), Climate Resilient
Water Supply, Sanitation, and Hygiene (Climate Resilient WASH), and Institutional
Strengthening and Project Management. The Ethiopian Government and CWA development
partners (World Bank, DFID, SFD, UNICEF, the government of Finland, Nederland, Denmark




Embassies, and KOICA) jointly mobilized USD 589.94 million (including Government matching
fund. Of this resource the WB’s share is USD 300 million. The program targets to provide access
to improved WaSH services to about 4.9 million people residing in 310 Program woredas and 41
CR WaSH woredas and 51 Program Towns.

To guide the Project implementation, a Project Operational Manual (POM) is developed to lay
out the implementation principles, procedures, guidelines and define roles and responsibilities of
different actors of the Program and endorsed by the Government. The POM provides detailed
guidance on principles, steps, and procedures to be adopted in the implementation,
administration and coordination of the Project including planning, budgeting, implementation,
disbursement, procurement, supervision, financial management, safeguards management, and
monitoring and evaluation at each level. The WB is given the responsibility of fiduciary and
safeguard oversite on behalf of the CWA development partners.

A National WaSH Coordination Office has been established at Ministry of Water and Energy.
The NWCO will carry out the overall coordination, planning, monitoring, and supervision of the
project. The NWCO will be responsible for: i) consolidation of the annual project action plan and
budget for all components; ii) consolidation of quarterly physical and financial progress reports;
iii) ensuring functionality of governance structures (NWSC, NWTT), and iv) coordinating
implementing agencies and serve as a secretariat to the National WaSH Steering Committee.
Project Implementation Units are established to implement respective components at MoWE,
MoH, MoE and MoF. Similar Governance, coordination and Implementation structures are

established at Regional, Zonal (selected) and Woreda level.

However, the link between WaSH, Water Resources Management (WRM), and Energy remains
weak, despite the presence of numerous actors across these sectors—including government
institutions, development partners, NGOs, CSOs, and UN agencies. Strengthening coordination
is therefore essential, not only among sectoral ministries but also through closer collaboration
with Development Partners (DPs). Effective coordination across these sectors and actors is
critical to ensuring integrated planning, optimizing resource use, avoiding duplication, and

achieving sustainable outcomes that no single sector or institution can deliver alone.




In this context, the government has taken the initiative to re-establish the joint Government-
Donor Water and Energy Sector Working Group (WESWG). The primary objective of the
WESWG is to promote integrated development and management of water and energy resources
across relevant sectors.

The WESWG has now been formally established, providing a common platform for the
Government and Development Partners to coordinate efforts, share knowledge, and align
strategies on key issues related to water and energy sector development. For the past few years,
WESWG has been operating under the leadership of the Ministry of Water and Energy (MoWE).
The OWNP CWA phase II project in Ethiopia is now looking to hire Water and Energy Sector
Working Group (WESWG) coordinator short-term consultant (STC) to join OWNP-CWA II.
The consultant will be based in Addis Ababa, Ethiopia. The consultant will work under the

guidance of the state minister and in very close coordination with the NWCO and Federal Water

PMU.

2.  OBIJECTIVE OF THE ASSIGNEMENT
The overarching goal of the Water and Energy Sectors Working Group (WESWG) is to serve as

a joint platform for the Government and Development Partners to promote, support, and
coordinate the sustainable and integrated development and management of Ethiopia’s water and
energy resources, in alignment with the principles of the One WaSH National Program.

The objective of this assignment is to provide implementation support to the WESWG
Secretariat, which plays a key role in fostering coordination and linkages across the WaSH,
Water Resources Management (WRM), and Energy sectors. The Consultant is expected to
establish robust communication with the National WaSH Coordination Office (NWCO) and the
Program Management Units (PMUs) within the Ministry of Water and Energy (MoWE). In close
collaboration with the WaSH, WRM, and Energy subgroups, the Consultant will provide
targeted support and implementation guidance to ensure program implementation adheres to the

Program Operations Manual (POM).

3. SCOPE OF WORK/RESPONSIBILITIES

The scope of service for the assignment includes but is not limited to the following tasks:
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Program Development and Support

Formulate, facilitate/lead, and follow up a practical action plan on the directions of
WESWG for a full shift towards a sector-wide approach.

Identifying funding opportunities, developing funding proposals and securing project and
capacity building funding

Lead and coordinate analytical work and inputs into the WESWG meetings on key
sector-wide strategy and planning issues (e.g., Water and Energy Sector Development
Program review and updatc 10-year National Plan targets review and update; revised
U mversal Access Plogram strategy review dﬂd update etc).

Initiate. dlscusslonq on the sector- V\.’Ide dpproach for the broad Water Resources
Management (watershed management, irrigation, hydropower, etc), WASH and energy
programs. ' | | .

Review current sector financing requirements for achu‘vmg National and Global

ObjGCUVCa and the devclopment of approprlate strategies to address these needs.

Fauhme the formulatlon of priority programmes as approved by the WFS WG.

WESWG Secretariat management, supervision & Operations

Supervise the management of the Secretariat; ensuring day to day efficiency of the
Secretariat; prepare and submit report annually on the operations and the activities of the
Secretariat.

Build out the OWNP and WESWG Secretariat staff including focal persons of the
subgroups é.s well asl managing secondments from DPs.

Provide open and transparent reporting to donor partners, Ministry of Water and Encrgy
and othc,r GOIj stakeholdus

Provide oveis1ght of the secretanat mcludmg ensuring Iocal persons provide appropriate
levels of program, knowiedge management, networking and coordination and
corﬁn1unications support for each WESWG subgroup |

Coordinate and provide oversight of the financial and in-kind contributions of the DPs
and the GOE stakeholders necessary to resume and maintain the activities of the

WESWG Secretariat.




Knowledge Management

Establish a repository of GOE policies, 'strategics, guidelines, laws and regulations, and
lessons from past and on-going programming in WASH, WRM and Energy sub sectors.
Establish and maintain a database of donors, donor’s Implementing Partners (IPs) NGOs
and private sector stakeholders.

Provide periodic analysis of investments being made by GOE and donors keeping in
mind the geographic coverage and with a view to promoting further alignment and
harmonization.

Use knowledge management as a facilitating tool for monitoring and follow-up on the
donor support, solving coordination problems, promoting complementarity and synergy
with other sectors, and_ to harmonize databases including collecting, sharing and
analysing data/information needed to provide oversight of implemented WASH, WRM
and EFG programnﬁes and the plans of various government agencies, NGO’s, private
sector stakeholders and donors, etc. ' |

Provide trainiﬂg and information/data support to WASH SG, the WRM SG and EFG SG
as needed.

Provide support for information gathering, analysis and sharing through undertaking
knowledge events and éhowéasing best practices with a view to promoting policy

dialogue and sharing best practices and lessons learned.

Networking and Coordination

*®

Convening and lgading multi stakeholders dialogue, presenting to new and diverse
audiences online and in-person, planning, delivering and chairing multi stakeholder
meetings and workshops | -
Facilitate and lead quarterly meetings of the WESWG and ensure that priorities and
concerns of all actors reflected in the technical committees are adequately taken up
during the WESWG meetings. '

Ensure thét all relevant and active/concerned stakeholders (government institutions,
developinent ;g)artners, etc.) are represented at the WESWG.

Provide technical support to assist WASH SG, WRM SG and EFG SG to organize

regular meetings and prepare (and monitor) annual work plans.




e Facilitate monitoring and evaluation of alignment and harmonization efforts by WESWG
members.

e Liaise proactively with other relevant coordination units.

e Manage external and internal stakeholders, developing and managing multi stakeholder
projects, managing upwards and engaging with senior leadership

e Lead the organization of the Multi Stakeholder Forum once per year and World Water

Day and participate in other relevant national and global sector events.

Communication
o Prepare the provisional agenda for the meetings of the WESWG, WASH SG, WRM SG
and EFG SG.

¢ Communicate decisions during the WESWG meeting and during the meeting of the
subgroups

o Facilitate information sharing, including upcoming missions and schedule of events,
ideally by means of a website; and other related duties as determined by the Chair of the
WESWG and Co-chairs of the Subgroups.

e TFacilitate communication and information exchange between the NGO sector,

multilateral and bilateral agencies, local partners, and government authorities.

Support in Maintaining and updating the Project’s implementation schedule (OWNP)

¢ Together with the NWCO in preparation of annual work plan and budget, translation into

Procurement plans and schedules for all sub projects

o Support in the Preparation and updating the Project implementation schedule in close
consultation with key stakeholders that includes main activities with clear time frame on

who is going to do what and when.
e Communicate promptly to all on upcoming planned activities
e Participate on monthly progress review meetings and drafting minutes of the meeting

o Support the NWCO and PMUs in the development/preparation of Project overall Plans

and annual work plan and budget

Implementation review mission (regular and interim missions)
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Participate and support in mission planning, communication and logistical arrangements
for the project.

Participate in the supervision and oversight of implementation of the Project with the
CWA 11 team, including regular site visits and review of the progress reports;

Participate in regular and interim Project implementation review missions; contribute to
preparing reports.

Follow up on agreed actions during implementation review.

Regular Progress review meetings

Support in the Preparation of draft meeting schedules, agendas and supporting

documentation for such meetings.
Support in Properly documenting agreed actions from the meeting.

Support in the Periodic review of agreed actions and ensure updates are provided on

agreed actions prior to next meetings

Support the team on M&E and closer supervision

Closely work with the NWCO and Water PMUs to get timely and quality progress
reports in line with the POM

Support in the preparation of case stories, documentaries and ete. of on key Project
information and achievements.

Take active part and assist NWCO as needed in reviewing progress reports and
streamlining reporting formats as well as capturing lessons.

Support the state minister in identifying issues requiring in-depth analysis and further

study using independent expert inputs.

REQUIRED QUALIFICATIONS/COMPETENCES

o The ideal candidate will have a primary expertise in project management and
implementation. S/he will be familiar with project implementation in complex
settings, and will meet the following selection criteria:

o At least 10 years of experience in project implementation in Ethiopia, with
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demonstrated ability to solve challenges related to development interventions.

» Advanced University degree in a field such as Water Resources/Hydraulic
Engineering or other relevant fields.

o Experience in the WaSH/Water Resources Management seclor, policy
development and familiarity with the issues in the sector.

o [xperience working with or in similar Project managemeut or coordination role
with one or more of the development partners or Government.

o Ability to promote client/beneficiary participation and commitment, to ensuring
effective implementation and longer-term sustainability of projécts/programs.

s Professional ﬂﬁénéy (writing and oral) in English and Ambharic,

e Strong communi(.:.'r,'ttion skills and flexibility working with various stakeholders,

e Highfy Proficient and knowledgeable in the use of computer software, MS Office ec.
Additional required skiils and competencies include

e Strong planning, organization and time management skills and ability to manage
multiple tasks.

¢ Strong analytical capabilities and proven skiils to deal with Project Management
issues innovatively and independently.

o Capacity to be a member of a multi-disciplinary team, to provide advice and
recommend actions.

e Proficiency in preparing and presenting reports,

o Advanced skills in MS office applications, in particular Excel and PowerPoint.

o Strong conmilmicatioh and public relations skills are essential quaiitiés.

o Fluency in English, endbhng the consultant to couduct interactive technical tmmmgs
with clients and to ploducc. high- quahty written outputs. |

°® Prohu»m Lomfnumcahon in oral and written ungllbl

e Excellent workflow mdnagemem skills and a proactive attitude.

° EAccHenL communication skills, with an ability to adapt to an audience that is

technical/operatienal, but not necessarily knowlcdgea‘ble of ICT issues.




5. Reporting

¢ The consultant is expected to prepare an action plan for her/his planned works and
produce a quarterly report reflecting its performances. Reports should be concise and
professionally written supported with the necessary appendices, tables, charts. All

reports must be addressed to State Minister.

5.  DURATION OF THE ASSIGNMENT

e The duration of the assignment/service is for one year (renewabie). Renewal of contract
for additional year(s) will be subject to satisfactory performance of the Consultant

evaluated yearly.

It. Salary
Negotiable and attractive
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