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REQUEST FOR EXPRESSIONS OF INTEREST
CONSULTING SERVICES — FIRMS SELECTION (NCB)

Project: AF- ELEAP
Project ID: — (AF- ELEAP P178895)
Assignment Title: Selection of Consulting Firm in preparing the National Electrification

Project’s Capacity Building Roadmap (AF-ELEAP).

Reference No. ET-MOWE-07 -CS -QCBS
The Federal Democratic Republic of Ethiopia has received financing from the World Bank
toward the cost of National Electrification program (ELEAP) and intends to apply part of the

proceeds for consulting services for Selection of Consulting Firm in preparing the National

Electrification Project’s Capacity Building Roadmap (AF-ELEAP)
OBJECTIVES OF THE ASSIGNMENT

The objective of the assignment is to Selection of Consulting Firm in preparing the National

Electrification Project’s Capacity Building Roadmap (AF-ELEAP)

Scope of work
The selected consultancy firm will be responsible for the following key tasks:

3.1 Assessment of EEILEO existing Capacity to Implement the National

Electrification Program

The assessment will evaluate the Ministry’s existing institutional, technical,
financial, and operational capabilities, identifying strengths, gaps, and areas

for improvement. Key focus areas include:

% Institutional Framework — Reviewing EEILEO organizational structure,
roles, and coordination mechanisms for program implementation.
4 Technical Capacity - Assessing human resources, expertise, and

gt .
technological capabilities in executing electrifieation Py




# Financial Resources — Evaluating funding sources, budget allocation,
and financial management systems supporting the program.

#% Operational Efficiency - Analyzing workflows, processes, and logistical
capacity to execute projects effectively.

# Stakeholder Engagement — Examining collaboration with government

agencies, private sector partners, and international organizations.

3.2. Facilitating the Roadmap Workshop

4 Organize and facilitate the Roadmap workshop, ensuring active
participation from key stakeholders in the electrification sector.

# Guide the development of a clear and actionable roadmap for the
implementation of the National Electrification Program (NEP), including
identifying priorities and establishing timelines for key activities.

4 Preparation of a One-Day Workshop for 30 Participants, at Adama city
including EEILEO staff and representatives from the World Bank Group.
The workshop will be fully facilitated with all necessary logistical
arrangements, Venue and Logistics, Refreshments, Daily Subsistence

Allowance (DSA) and any others costs.
3.3 Preparation of Capacity Building Road Map Plan

4 Collaborate with EEILEO and the World Bank to review the preliminary
capacity-building needs assessment for EEILEO.

% Develop a comprehensive capacity-building plan for EEILEO,
incorporating prioritized actions for institutional strengthening and
addressing technical and management gaps.

4 Ensure the capacity-building plan aligns with the objectives of DLI 3,

particularly focusing on the effective developmeiimof EEILEO’s technical,




4 Provide Training facilities- the selected firm will facilitate, coordinate
and provide local and international trainings for the Energy staffs ,

responsible for all costs and arrangements required to take the training.

e DURATION OF ASSIGNMENT :- For Three consecutive months

e DETAIL TOR ATTACHED The detalled Terms of Reference (TOR) for the
assignment can be found at SIS AN EoT o el 0L

The Ministry of Water and Energy now invites eligible consulting firms (“Consultants™) to
indicate their interest in providing the Services. Interested Consultants should provide
information demonstrating that they have the required qualifications and relevant experience to
perform the Services. '
Short-listing criteria are:

Firm’s Core business and years in business

Qualification and experience in the field of assignment and

Organizational, managerial and technical capabilities of the firm.

A Consultant will be selected in accordance with the Quality and Cost Based Selection method
set out in the PPA Consultant Guidelines.

Further information can be obtained at the address below during office hours 9:00 am to 12:00
am noon and 2:00 pm to 4:30 pm after noon from Monday to Friday.

Expressions of interest must be delivered in a written form to the address below (in person, or by
e-mail) on or before 25" Nov 2023, 2:00 PM (Afternoon)
Address: Haile Gebresilasie Avenue ‘)ﬂﬂﬂoor, Room Number 211

P.O. Box: 5744
Tel: +251116898006
E-mail: dabimesfin@yahoo.com
Addis Ababa, Ethiopia =
Ministry of water and Energy (MoW!




