


	FEDERAL DEMOCRATIC REPUBLIC GOVERNMENT OF ETHIOPIA MINISTRY OF WATER AND ENERGY					
Terms of Reference (ToR) for Mid-Term Review (MTR) of the Borana Resilient Water Development for Improved Livelihoods Program Phase-I and II and Review of Program Implementation Manuals
ToR











Contents
1.	Introduction	3
1.1.	Country’s Response to Sector Context	3
1.2.	Program Description and Phasing	3
1.3.	Program Implementation Manuals (PIMs)	4
1.4.	The Mid Term Review (MTR)	4
2.	Rationale for the Mid-Term Review (MTR)	4
2.1.	The Mid Term Review (MTR)	4
2.2.	The Requirements of the MTR and Review of PIMs	5
3.	Objective of the MTR and Review of PIMs	5
4.	Scope of the Mid Term Review	6
5.	Mid Term Review Approach and Methodology	8
6.	Expected Outputs/Deliverables	9
7.	Expected Time frame and Level of Effort (LoE)	10
8.	Team composition required Skill and Competence	12
8.1.	Team Leader and Water supply and sanitation Engineer:	13
8.2.	Monitoring & Evaluation Specialist	15
8.3.	Economist/ social specialist	Error! Bookmark not defined.
9.	Governance and reporting	18
10.	Payment Modalities	18
11.	Roles and Responsibilities of Major Stakeholders	19
12.	List of Relevant Documents to be Reviewed by MTR Team	19







1. [bookmark: _Toc226530972]Introduction 
Ethiopia is endowed with abundant water resources (both ground- and surface-water). However, the spatial and temporal (within and between years) distribution of this resource is exceptionally variable and unpredictable, which is manifested in endemic, devastating droughts and floods.
The country’s economy, while growing, faces significant hurdles from water scarcity, climate change, and the lingering effects of global crises. The Ethiopia lowlands in which the Borana area of the Oromia region, home to approximately 1.2 million pastoralists and agro-pastoralists, is particularly vulnerable to recurrent droughts, land degradation, and water insecurity, which exacerbate poverty and conflict over resources. It characterized by complex development challenges, food crises and frequent droughts
Thus, the Government of the Federal Democratic Republic of Ethiopia has received financing from the African Development Fund (ADF) through the African Development Bank Group for the implementation of the Borana Resilient Water Development for Improved Livelihoods Program Phase-I and II.
1.1. [bookmark: _Toc226530973]Country’s Response to Sector Context
The Federal Democratic Republic of Ethiopia, through the Ministry of Water and Energy (MoWE) and the Oromia Water and Energy Bureau (OWEB), is implementing the Borana Resilient Water Development for Improved Livelihoods Program (BRWDILP). The overall program aims to improve access to climate-resilient, gender-sensitive, integrated, and sustainable water and sanitation services for pastoralist communities in the dry land areas of the Borana zone in the Oromia region.

The Program is a direct response to the mentioned challenges. It is a Government of Ethiopia (GoE) initiative, co-financed by the African Development Fund (ADF), designed to provide climate-resilient, gender-sensitive, and sustainable water and sanitation services. The program aims to improve health, livelihoods, and food security for vulnerable pastoral communities across 62 rural villages (kebeles) and 12 small towns, ultimately benefiting an estimated 308,576 people and 975,750 livestock
1.2. [bookmark: _Toc226530974]Program Description and Phasing
The program is structured in two phases, both financed by the Government of Ethiopia (GoE) and the African Development Fund (ADF);
· BRWDILP Phase I is approved in November 2022; this phase focuses on establishing the backbone water infrastructure, including groundwater development in the Gelchet wellfield, a transmission main, and distribution networks for the three woredas of Elweya, Dubluk, and Yabelo. Its total cost is UA 27.41 million.
· BRWDILP Phase II builds on Phase I, scaling up access to water and sanitation services by expanding the distribution network, investing in sanitation facilities, strengthening water resources management, and enhancing institutional capacity. Its total cost is UA 40.00 million.
1.3. [bookmark: _Toc226530975]Program Implementation Manuals (PIMs)
To guide the implementation both phases, specific Program Implementation Manuals (PIMs) were developed for each phase: PIM I for BRWDILP I and PIM II for BRWDILP II. These manuals detail the operational, financial, procurement, safeguard procedures and others to be followed by the Program Implementation Teams (PITs) or agencies.
1.4. [bookmark: _Toc226530976]The Mid Term Review (MTR)
The African Development Bank (AfDB) and the Government of Ethiopia (GoE) require a Mid-Term Review (MTR) to assess the overall performances and progress with overall objectives and expected results of the programs and challenges of both program phases with regard to the directions and adjustments in the remaining programs implementation period. This review will also critically examine and assess the relevance, effectiveness, and efficiency of the respective PIMs in guiding the programs implementation.  
2. [bookmark: _Toc222997747][bookmark: _Toc226530977] Rationale for the Mid-Term Review (MTR) 
2.1. [bookmark: _Toc226530978]The Mid Term Review (MTR)
It is a crucial management and accountability tool. Its primary purpose is to provide an independent, evidence-based assessment of the program's implementation progress towards its development objectives expected results. The findings and recommendations will inform necessary course corrections, improve implementation efficiency, and enhance the likelihood of achieving the desired outcomes and impacts by program completion.
During the MTR, strengths, weaknesses, supporting factors and constraints on performance are expected to be assessed and lessons learned and gaps in capacity and performance will be identified with possible recommendation for improvement. The log results framework will also reviewed and updated based on the current achievement and available budget for the identified targets. 
This Terms of Reference (TOR) is for Short-Term Consultant (STC) service on the position of MTR consultant firm for undertaking Mid Term Review (MTR) of the BRWDILP Phase I and phase II. It outlines the MTR’s i) objective, ii) scope of work and key milestone activities, iii) expected outputs and deliverables, iv) expected timeline, v) team composition, required skill and experience, and vi) associated roles and responsibilities of relevant stockholders. 
2.2. [bookmark: _Toc226530979]The Requirements of the MTR and Review of PIMs
The necessary conditions and requirements of the MTR are:
· For BRWDILP I (nearing completion): To evaluate its overall performance, document lessons learned, and assess the sustainability of its completed outputs. This will provide a foundational understanding for the on-going Phase II.
· For BRWDILP II (mid-implementation): To assess its progress against the implementation plan and results framework, identify bottlenecks, and recommend adjustments to ensure it remains on track to meet its targets by end of 2028.
· For PIM I and PIM II: To assess how effectively these management tools have guided implementation, identifying strengths, weaknesses, and gaps. This review will inform potential updates to PIM II for the remainder of its implementation period and provide lessons for future programs.
3. [bookmark: _Toc222997748][bookmark: _Toc226530980]Objective of the MTR and Review of PIMs
The MTR is a critical management and accountability tool. It serves to:
· Assess progress towards the development objectives of both Phase I and the proposed Phase II as per the Results Framework;
· Provide an evidence-based analysis of performance and identify constraints, risks, and mitigation effectiveness.
· Evaluate implementation performance (technical, financial, procurement, safeguards, governance);
· Generate actionable recommendations to enhance implementation efficiency, effectiveness, and long-term sustainability.
· Specifically review the adequacy and implementation fidelity of the Program Implementation Manuals (PIMs) for both phases.
· Inform strategic decision-making for the remainder of the program and provide lessons for future similar operations in Ethiopia and the region.
Therefore, the main objective of the MTR is to conduct a comprehensive and independent assessment of the performance of BRWDILP I and BRWDILP II with regard to the setup of objectives and expected results. The review will assess progress against the programs' objectives, outcomes, and outputs as defined in their respective Results Frameworks and Financing Agreements.
The review would also assess the efficiency and effectiveness of Program Implementation Manuals (PIM I and PIM II) with regard its operation and functionality during the implementation period of the programs. Based on the results of the review on the PIMs the consultant will update the documents that will be used as guiding tools for the future implementations of the Programs. 
4. [bookmark: _Toc226530981][bookmark: _Toc473102071]Scope of the Mid Term Review 
The MTR will cover the period from program effectiveness to the date of the review mission. The scope is divided into four distinct but related parts:
Part A: Review of BRWDILP – Phase I (BRWDILP I)
· Program Performance: Assess the relevance, efficiency, effectiveness, impact and sustainability of Phase I interventions. This includes evaluating the achievement of its PDO: "to improve access to climate resilient and gender sensitive integrated and sustainable water and sanitation services to pastoralist communities... for improved health, livelihoods, and nutrition and food security."
· Outputs and Outcomes: Verify and analysis progress against the Phase I Results Framework indicators e.g., population with access to water (24,115 target), livestock provided with water access (83,000 target), area under sustainable landscape management (400 ha target), jobs created.
· Component-wise Review: Assess the implementation status and performance of each Phase I component:
· Component 1: Water Development and Institutional Sanitation
· Component 2: Integrated Watershed Management and Institutional Strengthening
· Component 3: Program Management
· Cross-cutting Issues: Evaluate the integration and impact of gender equality and women’s empowerment, climate change adaptation and green growth, and poverty reduction/inclusiveness.
· Sustainability: Assess the sustainability of the infrastructure and services established under Phase I, including the functionality of community management structures, the status of the planned utility, and the adequacy of operation and maintenance (O&M) arrangements.

Part B: Review of BRWDILP – Phase II (BRWDILP II)
· Program Performance: Assess the relevance, efficiency, effectiveness, impact and efficiency of Phase II implementation to date.
· Outputs and Outcomes: Evaluate progress towards achieving the Phase II PDO: "to improve access to climate resilient and gender sensitive integrated and sustainable water and sanitation services by pastoral communities in dry land areas of the Borana area of the Oromia region”. Verify progress against the Results Framework indicators (e.g., population accessing basic water services (35,816 target), livestock (108,967 target), sanitation (21,000 target), catchment management (600 ha target), jobs created).
· Component-wise Review: Assess implementation progress and performance of Phase II components:
· Component 1: Water Infrastructure development and improved sanitation
· Component 2: Water Resources Management and Institutional Strengthening
· Component 3: Program Management
· Cross-cutting Issues: Evaluate the integration and impact of gender equality (as per the Gender Action Plan), climate change adaptation, and fragility/resilience building.
· Risk Assessment: Review the effectiveness of the risk mitigation measures identified in the program appraisal report, particularly concerning security, fiduciary, and technical risks.
Part C: Review of Water Quality  
Water Quality Verification 
Water Quality Assessment: The consultant shall evaluate the adequacy of water quality monitoring across the project. Specifically, for the Gelchet wellfield and other groundwater sources, the consultant will:
· Review all existing laboratory test results conducted during the construction and operational phases.
· Verify compliance with National Drinking Water Quality Standards and WHO guidelines, focusing on chemical (e.g., fluoride, salinity) and microbiological parameters.
Assess the functionality of water treatment/disinfection facilities at the scheme level and provide recommendations for improvement where gaps are identified.

Part D: Review of Program Implementation Manuals (PIM I and PIM II)
· PIM I Review: Assess the extent to which PIM I was used, its relevance to the actual implementation context of Phase I, and its overall contribution to or hindrance to the successful implementation.
· PIM II Review: Critically review PIM II's clarity, comprehensiveness, and practicality. Assess its effectiveness in guiding the PITs on fiduciary management (procurement, financial management), safeguards (environmental and social), M&E, and reporting. Identify any gaps, inconsistencies, or areas for improvement to enhance implementation for the remaining period of Phase II.
Comparative Analysis: Draw lessons from the PIM I experience to inform recommendations for updating PIM II.
5. [bookmark: _Toc226530982]Mid Term Review Approach and Methodology
The MTR must provide evidence based information. In this regard, all relevant sources of information, including documents prepared during the preparation and implementation phases, and extensive consultation (federal, regional, Woreda/town and community level) will be used. 
The MTR will be conducted by a team of independent consultants using a participatory, mixed-methods approach. The methodology will include:
· Desk Review: Thorough review of all relevant program documents.
· Stakeholder Consultations: Semi-structured interviews and focus group discussions with key stakeholders at federal (MoWE), regional (OWEB, Oromia EPA, Bureau of Finance), zonal, and woreda levels (Water Offices, Agriculture Offices, Women and Youth Affairs). Consultations will also be held with beneficiary communities (including women, youth, and vulnerable groups), the Abagada (traditional leaders), and development partners (AfDB, etc.).
· Field Visits: Direct observation of program interventions, including water supply schemes (wellfields, transmission lines, reservoirs, kiosks, livestock troughs), sanitation facilities, and catchment management sites in the target woredas (Elweya, Dubluk, Yabelo for Phase I; and also the expanded areas under Phase II).
· Data Analysis: Quantitative analysis of program M&E data, financial reports, and procurement records. Qualitative analysis of interview transcripts to identify key themes, successes, challenges, and lessons.
· Gender and Social Inclusion Analysis: A specific focus on assessing how activities have benefited women and other vulnerable groups, using a gender lens throughout the evaluation.
· Financial and Performance Data Analysis: Review of financial disbursement data, procurement tracking sheets, and the program's results framework to assess efficiency and effectiveness against targets.
· Preliminary findings on PIM I implementation and co-create recommendations for strengthening PIM II.
Climate Resilience Indicators 
Resilience and Sustainability Analysis: The consultant shall assess the 'Resilient' component of the project by evaluating the following indicators:
· System Reliability: Assess the reliability of water yields and system uptime during peak dry seasons and extended drought periods.
· Infrastructure Durability: Evaluate whether the design and siting of intake structures, pump houses, and distribution lines are sufficient to withstand localized climate shocks, such as flash floods.
· Resource Management: Review the integration of Source Protection and Watershed Management activities to ensure the long-term recharge and protection of the aquifers serving the 62 rural villages.
· Preliminary findings on PIM I implementation and co-create recommendations for strengthening PIM II.

Validation Workshop: Presentation of preliminary findings and recommendations to key stakeholders for validation and feedback before finalizing the report. 
6. [bookmark: _Toc472347460][bookmark: _Toc472347459][bookmark: _Toc226530983]Expected Outputs/Deliverables
The consulting firm/team will produce the following deliverables in English:
a. Inception Report: Detailing the team's understanding of the ToR, proposed methodology, work plan, and data collection tools and the final methodological approach, including specific interview schedules, field visit plans, and data to be used, should be clearly outlined in the Inception Report. To be submitted within two (2) weeks of contract signing.
b. Draft MTR Report and Revised document of PIMs I & II for BRWDILP I and II respectively (within 2 weeks of completing field missions): A comprehensive report integrating findings from all three parts of the scope (Phases I & II), and Revised document of PIMs I & II for BRWDILP I and II respectively).
c. Both MTR and revised PIMs report must have separate, clearly defined sections for each Phase and each PIMs review.
d. Validation Workshop (within 1 week of receiving consolidated comments): Presentation of the key findings and draft recommendations to a broader group of stakeholders (AfDB, MOWE, OWEB, DPs) for validation, discussion, and refinement.
e. Final MTR Report (within 2 weeks of the validation workshop): A revised and quality-checked final report, incorporating feedback from the AfDB and the GoE on the draft. The report should include:
· Executive Summary with key conclusions and recommendations.
· Detailed key findings organized by evaluation criteria and the key evaluation questions.
· The Final Report must include GPS coordinates and a GIS map of all functional vs. non-functional infrastructure inspected during the field visits.
· A specific, stand-alone section on the Review of Program Implementation Manuals (PIM I & II), including an assessment of PIM I's implementation fidelity and a set of concrete, actionable recommendations for finalizing and strengthening PIM II.
· An updated results framework reflecting progress to date.
· A clear set of prioritized and actionable recommendations, presented in a management matrix format, indicating responsible entities and a suggested timeline.
· Appendices containing the list of persons met or consulted data collection instruments and analysis, and field visit itinerary (site visit notes).
· The final report will contain specific, measurable, achievable, relevant, and time-bound (SMART) recommendations in a management matrix format.
· The final report must be well-written, logically organized, and specific to the BRWDILP projects, potentially requiring an audit trail of how stakeholder comments are addressed.
f. Aide-Memoire/PowerPoint Presentation: A summary of key findings and recommendations to be presented at the validation workshop and during the exit meeting.
7. [bookmark: _Toc226530984]Expected Time frame and Level of Effort (LoE)
The total duration of the assignment is 75 calendar days (2.5 months). The estimated total Level of Effort (LoE) for the three experts is 87 Person-Days, distributed as follows:
1. Level of Effort Table
	Consultant Role
	Inception Phase
	Field Work & Data Analysis
	Reporting & Validation
	Total LoE

	Team Leader (WSS Engineer)
	7 days
	10 days
	13 days
	30 days

	M&E Specialist
	5 days
	10 days
	8 days
	23 days

	Environmental and Social Safeguard Specialist
	4 days
	8 days
	5 days
	17 days

	Gender and Community Development Specialist
	4 days
	8 days
	5 days
	17 days

	Total Project LoE
	20 days
	36 days
	31 days
	87 days



2. Detailed Milestone Schedule
	No.
	Deliverable / Milestone Activity
	Timeline (Weeks after Signing)
	Responsible

	1
	Contract Signing & Kick-off Meeting
	Week 0
	MoWE & Team

	2
	Draft Inception Report (Methodology & Tools) and Presentation 
	Week 1
	Full Team

	3
	Final inception report with comment matrix attached in the annex (After MoWE/AfDB Comments)
	Week 2
	Team Leader

	4
	Field Missions & Stakeholder Consultations
	Weeks 2–4
	Full Team

	5
	Data Analysis & Internal Drafting
	Weeks 5–6
	Full Team

	6
	Draft MTR Report & Revised PIMs I & II
	Week 7
	Team Leader

	7
	Validation Workshop (Presentation of Findings)
	Week 8
	Full Team

	8
	Final MTR Report 
	Week 10
	Team Leader

	9
	Final Revised of PIMs
	No letter than a week after Final Report of MTR have been approved
	Team Leader

	10
	Summarized work progress/status reports
	Monthly 
	Team Leader



Both draft and final reports shall be in consistence with outline defined and agreed during the Inception report. The MTR report should at least contain, but not be restricted to the following. 
· Title page with title and nature of evaluation;                                             
· Table of contents, List of tables, figures, acronyms 
· Executive summary of key findings and recommendations; 
· Introduction and background with description of the Program, the context in which the it was implemented and its purpose; 
· Methodology (evaluation design and study population, sampling procedure, data collection methods and analysis of data); 
· Evaluation results in accordance with the identified evaluation dimensions and questions, 
· Conclusions and recommendations 
· Annexes with term of reference, tables and references and data collection tools
· Annex for the regional performance review and implementation of performance incentives
8. [bookmark: _Toc226530985]Team composition required Skill and Competence
The MTR will be conducted by a team of consultants comprising 1) Water supply and sanitation Engineer (team leader), 2) Monitoring & Evaluation Specialist and 3) Environmental and Social Safeguard Specialist and 4) Gender and Community Development Specialist. The consultant firm expected to demonstrate an in depth understanding of the country, the sector, the Program and the MTR process. The consultants are also required to have good experience in Program/project evaluation of similar nature Programs/projects. Furthermore, the firm must demonstrate exceptional skills in application of qualitative and quantitative evaluation approaches together with extraordinary report writing skills. The consultants should demonstrate:
· Exceptional knowledge of National WASH Programs at federal and regional level, current and future policy directions and related strategies and plans; key challenges and opportunities facing the WASH sector including Sector Wide Approaches, social and gender issues.
· Sound and proven recent experiences on Water Supply and sanitation Program/project evaluation assignments;
· Sound experience and knowledge on qualitative and quantitative research experience, on Water Supply and sanitation in Ethiopia; 
· Practical knowledge on planning for successful surveys, systematic and scientific data collection and analysis and interpretation of results and excellent report writing;  
· High level of facilitation and consultation skills; 
· Excellent understanding of social issues with a focus on gender and experience in gender sensitive evaluation and analysis; 
· Excellent communication and interpersonal skills;
· High sense of responsibility, ability to work under pressure and determination to achieve set results;
8.1. [bookmark: _Toc226530986]Team Leader and Water supply and sanitation Engineer: 
The consultants shall have at least a post graduate level degree in Hydraulic Engineering, Water Resources Management, Water and Sanitation Engineering, Civil Engineering or related field of study and shall demonstrate at least 12 years of relevant experience to the assignment.  The consultant shall be responsible for providing an in-depth support and review of the Water Supply element of the Program relevant components. The consultant shall be responsible for
· Leading the overall MTR process and maintaining smooth communication with the team.
· Lead and coordinate focus group discussions and consultative meetings with federal and regional and woreda/town level stakeholders. 
· Lead and provide technical support during focus group discussions and consultative meetings with federal and regional stakeholders with particular focus on area of assignment.
· Lead and provide technical support during Focus Group discussions and consultative meetings with the core WASH institutions and beneficiary community to verify findings. 
· Review the water supply aspect of the program and advice on areas that need to be improved with detail recommendation on approach, component and subcomponent design, activities financed under the program, methodology, what needs to be changed, in what way, and the implication of that with regard to implementation arrangements, cost and time.
· Review the technology choice used for water supply, together with the cost effectiveness, Operation and Maintenance and sustainability.
· Review the hygiene and sanitation aspect of the program and advice on areas that need to be improved with detail recommendation on approach, subcomponent design, activities financed under the program, methodology, what needs to be changed, in what way, and the implication of that with regard to implementation arrangements, cost and time.
· Review the technology choice used for sanitation, together with the cost effectiveness, Operation and Maintenance and sustainability.
· Review the arrangements (including institutional) for operation and maintenance and management of water supply schemes for long term use. 
· Review of the relevant Program documents, guideline, base line surveys, progress reports and case/success stories;
· Review the program’s procurement plan and the relevant plans and budget with a focus on the water supply aspect and identify gaps for future scale up to the extent possible type of schemes, preliminary cost and relevant information.
· Review the current capacity to conceptualize, conduct feasibility study, design and study documents for water supply and sanitation systems and recommend ways to improve some of the prevailing gaps.
· Review the current implementation capacity of contractors, contract administration capacity of the implementing agencies, and recommend ways to improve some of the prevailing gaps.
· Review the alignment of the program with the prevailing government guidelines and strategy to address the water supply service gap in Ethiopia. 
· Prepare detailed questionnaire in accordance with the evaluation dimensions;
· Lead Focus Group discussions and consultative meetings with beneficiary communities to verify findings; 
· Prepare presentation slides on findings and provide presentation on the workshop
· Prepare monthly reports on overall work progress of the assignment through the team leader and submit to the Program coordination.
· Undertake and manage data quality controls
· Establish working contacts with all the relevant stakeholders in the study areas 
· Prepare and submit  findings reports
· Manage all logistical requirements including transportation for the consultants
· Provide effective leadership to the social /Gender expert and the Hygiene and Sanitation consultant and ensure all dimension of deliverables are addressed in the MTR process 
· Be responsible for overall data, and report quality and compliance with the schedule for all deliverables. 
· Provide detail recommendation on areas where the program need to improve and scale up including, arrangement for implementation, cost, budget and others. 
· Prepare and submit draft and final MTR finding reports in accordance with the defined outline incorporating all findings of the evaluation dimensions and questions
· Work closely with  federal and regional Program coordination and implementation units during organizing of workshops (during inception and draft report stage)
· In close collaboration with federal and regional program coordination and implementation units provide active participation during organizing of required workshops (during inception and draft report stage) and consultations 
· Prepare presentation slides on findings and provide presentation on the workshop;
· Establish working contacts with all the relevant stakeholders in the selected study areas 
· Prepare and submit regional findings reports
· Undertake and manage data quality controls through triangulation of findings with other reliable published reports and ensure Hygiene and sanitation information collected and analyzed during the MTR are credible.
8.2. [bookmark: _Toc226530987]Monitoring & Evaluation Specialist 
The consultant will be responsible for in-depth reviewing the overall designing and implementing M&E frameworks, data analysis, and results-based management element of the Program, both at community and institutional level. She /he shall be responsible for
· Advanced degree in Project Management, Development Economics, or other related field.
· At least 10-12 years of national or international extensive experience in designing and implementing M&E frameworks, data analysis, and results-based management for donor-funded projects (experience with AfDB procedures is an asset).
· Proven experience with mid-term or final evaluations of AfDB, World Bank, or other major donor programs or projects and applying OECD-DAC evaluation criteria.
· Review of the relevant Program documents, guideline, base line surveys, progress reports and case/success stories;
· Prepare detailed questionaries’ in accordance with the evaluation dimensions and questions specific to the area of assignment.
· Review of the relevant program documents, guideline, base line survey, progress reports and case/success stories;
· Provide technical expertise on the area of Monitoring & Evaluation throughout the MTR process;
· Review the M&E system and provide recommendation for improvement. 
· Review the program’s 5-year work plan and budget considering additional resource allocation among components and etc
· Assess regional performances as per the Performance agreement and the Program’s performance-based incentive arrangement outlined in the PIM and provide analysis and recommendation for decision making
· Assess current contract prices and market prices, review unit costs estimated during Program design and provide a revised and realistic unit cost for key WSS systems/schemes
· Review the RFW in line with the revised resource allocated to the components, revised unit costs and recommend if changes are needed in the targets
· Together with the Team leader prepare and submit draft and final MTR finding report in accordance with the defined outline incorporating all findings of the evaluation dimensions and questions.
· In close collaboration with federal and regional Program coordination and implementation units provide active participation during organizing of required workshops (during inception and draft report stage) and consultations 
· Together with Team Leader prepare presentation slides on findings and provide presentation on the workshop.
· Assist the team leader on the preparation of monthly reports on overall work progress of the assignment
· Undertake and manage data quality controls through triangulation of findings with other reliable published reports and ensure gender information collected and analyzed during the MTR are credible.
· Prepare and submit detailed inception report including methodology to be used, work plans and schedules for both quantitative and qualitative aspect of the assignment for review and feedback;
8.3. Environmental and Social Safeguard Specialist
The consultant will be responsible for in-depth reviewing of the Program design towards ensuring both social and environmental elements are well captured. She /he shall be responsible for
· Master’s degree in environmental science, Sociology, Development Studies, or a related field and At least 10 years of experience in conducting social impact assessments  for large-scale infrastructure projects (preferably AfDB or World Bank funded).
· Review of the relevant Program documents, guideline, baseline survey, progress reports and case/success stories and document the Program’s progress towards meeting its results
· This expert focuses on the "physical and procedural" compliance of the project's infrastructure with environmental laws and social risk frameworks. 
· ESMF & ESMP Compliance Audit: Conduct a systematic audit of the Environmental and Social Management Framework (ESMF) and site-specific Management Plans (ESMPs) to verify that all predicted impacts (erosion, waste, dust, noise) were mitigated during construction.
· Operational Health & Safety (OHS) Review: Evaluate the safety records of contractors and the current safety status of water schemes for operators and the public, focusing on potential hazards at pumping stations and wellfields.
· Resettlement & Compensation Verification: Review the Resettlement Action Plan (RAP) implementation, ensuring that all Project Affected Persons (PAPs) received fair compensation for land or assets and that no unresolved land disputes remain.
· Watershed & Source Protection: Specifically evaluate the environmental sustainability of the Gelchet wellfield, reviewing whether watershed management activities (reforestation, soil conservation) are effectively protecting the aquifer from depletion or contamination.
· Grievance Redress Mechanism (GRM) Audit: Assess the functionality of the GRM, including the review of complaint logs, response times, and the effectiveness of resolution for social or environmental complaints from the 62 villages. 
· Review the program’s grievance redress arrangements, grievance recording and documenting mechanisms, the effort made to address, any outstanding unaddressed grievances and areas for future improvement. 
· Together with the Team leader prepare and submit detailed inception report including methodology to be used, work plans and schedules for both quantitative and qualitative aspect of the assignment for review and feedback; 
· Asses to ascertain magnitude of safeguard compliance as per the agreed safeguard policy including consultation and grievance redress mechanisms. 
· Proven experience working with pastoralist communities and traditional governance structures (e.g., the Gadaa system).
· Demonstrated ability to conduct socio-economic cost-benefit analysis for water projects.
· Expertise in Afaan Oromoo (Mandatory for at least one team member) to ensure direct, unmediated communication with community elders and women’s groups.
· Experience in verifying Grievance Redress Mechanisms (GRM) and Resettlement Policy Framework (RPF) compliance.
· Together with the Team Leader prepare and submit  findings reports
8.4. [bookmark: _Toc17853]Gender and Community Development Specialist
· A Master's degree (or equivalent) in Gender Studies, Sociology, Social Work, Development Studies, Community Development, or International Relations or a related field and At least 10 years of  experience in gender equality, women’s empowerment, or community-driven development activities (preferably AfDB or World Bank funded).
· This expert focuses on the "human and institutional" side of the water supply, ensuring equitable access and sustainable local management. 
· Gender Action Plan (GAP) Performance Review: Quantitatively and qualitatively measure progress against the project’s GAP, specifically the percentage of Water User Associations (WUAs) and committees where women hold key decision-making roles (e.g., Chair or Treasurer).
· Social Inclusion & Vulnerability Analysis: Identify if water points are effectively serving marginalized groups, including the elderly, persons with disabilities, and the poorest households in pastoralist communities.
· Impact on Women’s Livelihoods: Conduct Focus Group Discussions (FGDs) to evaluate how reduced water-fetching time has translated into improvements in girls' school attendance or women's participation in income-generating activities.
· Institutional Capacity of WUAs: Evaluate the training provided to community water committees on governance, transparent fee collection, and basic maintenance to ensure long-term service delivery.
· Community Engagement Evaluation: Review the effectiveness of community mobilization strategies used during the project inception to ensure the "demand-driven" approach was genuinely inclusive of all community segments.
· Assess attempt to mainstream gender issues in the program implementation and evaluate adequacy of it. 
· Review the programs effort to address the needs of girls and women during program implementation, capacity building and training sub components. 
· Review the steps the program has followed to address the special needs of disabled, marginalized, the sick, elderly and similar social groups, and areas that need to improve.
· Provide detail recommendation in addressing gender and social safeguard issues in general with clear plan of activities, costed for consideration in the remaining period of the program with a view for a potential scale up. 
· Provide technical expertise on the area of Gender and social safeguard throughout the MTR process;
· Lead and provide technical support during focus group discussions and consultative meetings with federal and regional stakeholders with particular focus on area of assignment.
· Lead and provide technical support during Focus Group discussions and consultative meetings with the core WASH institutions and beneficiary community to verify findings; 
· Assess if all information in activities are gender disaggregated, provide solid recommendation on how to improve integration of gender elements on the M&E
· Assess the participation and active role of vulnerable group in general and women in specific during decision making planning, implementation and post-implementation maintenance of WaSH services.
· Together with the Team Leader prepare and submit  findings reports
9. [bookmark: _Toc226530989]Governance and reporting
The consultants will be working with the Ministry of Water and Energy Borana Resilient Water Development for Improved Livelihoods Program (BRWDILP) and reports to the Borana Resilient Water Development for Improved Livelihoods Program (BRWDILP) coordinator.
10. [bookmark: _Toc472347464][bookmark: _Toc222997754][bookmark: _Toc226530990]Payment Modalities
Payment will be linked to the approval of the quality of the data collected and satisfactory delivery of the key outputs as follows:
I. 20% upon submission and acceptance of the Inception Report.
II. 30% upon submission and acceptance of the Draft MTR Report.
III. 30% upon submission and acceptance of the Final MTR Report.
IV. 20% upon submission and acceptance of the Final Revised PIMs
11. [bookmark: _Toc222997755][bookmark: _Toc226530991]Roles and Responsibilities of Major Stakeholders
Some of the major role and responsibilities of stakeholders are: 
a. The Ministry of Water and Energy (MoWE): Will commission the MTR, manage the contract, provide key program documents, facilitate introductions to government counterparts, participate in key meetings, and review and approve all deliverable.
b. The Oromia Water and Energy Bureau (OWEB): Will act as the primary counterparts, facilitate the consultants' access to data, staff, and project sites, participate in stakeholder consultations and the validation workshop, and provide comments on the draft report.  
c. The MTR Consulting Team: Will be responsible for conducting the review according to the ToR, the Consultant is responsible for all transport and logistics ans managing their own logistics, including all transport costs in their financial proposal, engaging with stakeholders, and producing the high-quality deliverables on time.
d. Other Stakeholders (Woreda offices, communities, DPs): Will participate in consultations and provide valuable insights and data to the MTRE team.
12. [bookmark: _Toc226530992]List of Relevant Documents to be Reviewed by MTR Team
The MTR will use all available documents prepared during the preparation and implementation of the Program. These documents will be organized and provided to the consultant. Relevant reference documents for the MTR may include but not limited to:
i. Program Documents:
a. BRWDILP I Appraisal Document
b. BRWDILP II Appraisal Document
c. Program Implementation Manual (PIM) I and PIM II
ii. Safeguards and Cross-cutting Documents:
a. Environmental and Social Impact Assessment (ESIA) and Environmental and Social Management Framework (ESMF) for the program
b. Resettlement Policy Frameworks (RPF) for Phases I and II
c. Gender Analysis and Gender Action Plans for both phases
iii. Implementation Progress Reports:
a. Quarterly Progress Reports and Interim Financial Reports (IFRs) for both phases
b. Annual Audited Financial Statements and Management Letters for both phases
c. Annual Environmental and Social Performance/Compliance Audit Reports
d. Procurement Plans and updates
e. Supervision Mission Aide-Memoires and Back-to-Office Reports
f. Results Framework baseline data and M&E reports
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