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ACRONYMS

AF

Additional Financing

BoLSA Bureau of Labor and Social Affairs

COC Community Care Collations

CEO Chief Executive Officer

cocC Code of Conduct

CRGE Climate Resilient Green Economy

CSA Central Statistical Agency

DLI Disbursement Linked Indicator

DLR Disbursement Linked Result

DoE Directorate of Electrification

EA Environmental Assessment

ECCD Environment and Climate Change Directorate

EEU Ethiopian Electric Utility

EHS Environment, Health and Safety

EHSS Environment, Health, Social and Safety

EHSSD Environment, Health, Social and Safety Directorate

EIA Environmental Impact Assessment

ELEAP Ethiopia Electrification Program

EPA Environmental Protection Authority

E&S Environmental and Social

ES Environmental and Social

ESCCD - Environment, Social and Climate Change Desk

ESHS Environment, Social, Health and Safety

ESIA Environmental and Social Impact Assessment

ESMP Environmental and Social Management Plan

ESMS Environmental and Social Management Systems

ESMSG Environmental and Social Management Systems Guideline
I_ESRS Environmental and Social Review Summary
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PDO

Program Development Objectives

PMO Program Management Office

POM Program Operation Manual

PPE Personal Protective Equipment

PPMD Project Portfolio Management Directorate
Proc. Proclamation

Reg. Regulation

RoW Right of Way

RSG Resettlement System Guideline

SAS Stand-Alone Solar

SRASMP- Security Risk Assessment and Security Management Plan
SH Sexual Harassment

SRA Security Risk Assessment

STD Sexually Transmitted Diseases

STI Sexually Transmitted Infections

SWOT Strength, Weakness, Opportunity, and Threat
UEAP Universal Electricity Access Program

WB World Bank

WBG World Bank Group
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instruments and action plans (particularly related to occupational and community health and
safety), program field supervision, timely compensations, and program operation related GRM at

district/operation site levels.

For FY 25 (DLR 7.6), MoWE and EEU are responsible for cnsuring adequate ESMS
implementation with a focus on appropriate subproject screening, including subprojects with
land acquisition; on natural habitats and Physical Cultural Resources (PCRs) risks and approving
screening report, updating and endorsing the ESMSG and RSG at Federal and Regional level and
distributing and implementing them at all levels, providing ESMSG and RSG training, preparing
and implementing instruments, conducting end-of-fiscal-year independent monitoring,
conducting biannual performance reviews, and implementing other recommended measures.

Therefore; this ToR is prepared to hire an independent verification agency that confirm the result

associated with DLR 7.6 of Environment and Social Management System (ESMS) activities.
1.1. Program Description

The parent National Electrification Program (NEP) had been financed by a combination of
government and customer contributions, as well as US$375 million in World Bank support under
the Ethiopia Electrification Program ("the Program"), which was approved by the World Bank's
Board of Directors on March 1, 2018, and signed between the Federal Democratic Republic of
Ethiopia and the World Bank on March 9, 2018. ELEAP is one of the largest electrification
programs in Sub-Saharan Africa and the first PforR in the energy sector in Ethiopia. The parent
Program has achieved remarkable results to date in provision of grid and off-grid connections, as
well as in sector capacity strengthening. To scale up the existing DLI an additional finance
agreement has been reached with the Ethiopia Electrification Program (ELEAP) Program-for-
Results (PforR), in accordance with the financing agreements. The PforR ELEAP is structured
by a Regular IDA Credit (US$200 million) and an IDA Scale-Up Facility (SUF) Credit (US$175
million), deemed by the Association to be on non-concessional terms, and supplemented with an
additional credit of US$250 million approved in March 2023 with an effectiveness date of
November 8, 2023. The AF will help finance expenditures associated with: (a) an increase in
grid connections to support the universal electricity target of the NEP; (b) the expansion and

result modification (in response to lesson learnt during parent Program implementation) across

"7|F’age
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2. Overview of DLI 7.6: Strengthen E&S Safeguards Systems

During program preparation, it was agreed that the Environmental and Social Management
System (ESMS) in EEU required to be improved and needs to be implemented at the national,
regional and district levels. During the first year of the parent program implementation, EEU
agreed to establish the ESMS, including recruitment/assignment of safeguards personnel at the
regional and national levels and the adoption of E&S safeguards management guidelines. In
subsequent years, the Ministry of Water and Energy (MoWE) and the Ethiopia Electric Utility
(EEU) will ensure adequate implementation of the ESMS, including the screening of program
activities, the implementation of recommended safeguards measures, and the functioning of the
complaint-handling mechanism.

EEU must ensure that ESMS performance reports need to include information and
documentation during implementation of the program activities/ sub-projects, which reflects a
functioning safeguards system; such as, the procedure followed, and percentage of subprojects
screened, appraised, approved, implemented and monitored. In addition, it should also include
performance review on environment, social, and safety audit along with measures identified to
address shortcomings, if any. The ESMS performance report should also include information on
training and awareness creation activities for communities affected by the Program’s sub-
projects on social, environmental, and safety impacts and measures taken in line with the E&S

management guidelines.

2.1 Focus Areas for AF-ELEAP Verification Protocol on DLI 7.6: Strengthen E&S

Safeguard System

This section outlines the specific actions and corresponding indicators to be verified under
Disbursement Linked Indicator (DLI) 7, which aims to strengthen the Environmental and Social
(E&S) Safeguard System. The verification focuses on the establishment, operationalization, and
maintenance of an Environmental and Social Management System (ESMS) across various levels
of the project implementation hierarchy: national, regional, and district levels. The key actions

and requirements are detailed as follows:

2.1.1. ESMS Establishiment at National, Regional, and Bistriet Levels (EEU)
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2. Overview of DLI 7.6: Strengthen E&S Safeguards Systems

During program preparation, it was agreed that the Environmental and Social Management
System (ESMS) in EEU required to be improved and needs to be implemented at the national.
regional and district levels. During the first year of the parent program implementation, EEU
agreed to establish the ESMS, including recruitment/assignment of safeguards personnel at the
regional and national levels and the adoption of E&S safeguards management guidelines. In
subsequent years, the Ministry of Water and Energy (MoWE) and the Ethiopia Electric Utility
(EEU) will ensure adequate implementation of the ESMS, including the screening of program
activities, the implementation of recommended safeguards measures, and the functioning of the
complaint-handling mechanism.

EEU must ensure that ESMS performance reports need to include information and
documentation during implementation of the program activities/ sub-projects, which reflects a
functioning safeguards system; such as, the procedure followed, and percentage of subprojects
screened, appraised, approved, implemented and monitored. In addition, it should also include
performance review on environment, social, and safety audit along with measures identified to
address shortcomings, if any. The ESMS performance report should also include information on
training and awareness creation activities for communities affected by the Program’s sub-
projects on social, environmental. and safety impacts and measures taken in line with the E&S

management guidelines.

2.1 Focus Areas for AF-ELEAP Verification Protocol on DLI 7.6: Strengthen E&S

Safeguard System

This section outlines the specific actions and corresponding indicators to be verified under
Disbursement Linked Indicator (DLI) 7. which aims to strengthen the Environmental and Social
(E&S) Safeguard System. The verification focuses on the establishment, operationalization, and
maintenance of an Environmental and Social Management System (ESMS) across various levels
of the project implementation hierarchy: national, regional, and district levels. The key actions

and requirements are detailed as follows:
2.1.1. ESMS Establishment at National, Regional, and District Levels (EEL)
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measures, ensure compliance with safeguard requirements, and provide a framework for
managing potential environmental and social risks.

o Timely Implementation of Safeguard Recommendations: Once safeguard documents
are prepared, the recommendations and measures outlined in those documents must be
implemented in a timely and systematic manner. This includes taking corrective actions
where necessary to address any identified risks or impacts during the project’s lifecycle.

e Grievance Redress Mechanism (GRM) Operational: A functioning Grievance
Redress Mechanism (GRM) must be in place and operational to allow stakeholders,
including affected communities, to raise concerns or grievances related to the project.
The GRM should be transparent, accessible, and provide a clear process for addressing

complaints and resolving issues in a timely manner.

a. Revised and endorsed ESMSG and RSG at Federal and Regional level; ESMSG
and RSG are distributed and implemented at all levels; Provided training on
ESMSG, RSG, Safe work Procedure manuals and relevant E&S safeguard
instruments preparation and application throughout the program implementation

period.

b. Subprojects with AF-ELEAP MV lines subjected to screening, including
subprojects with land acquisition; on natural habitats and PPCRs (Physical Cultural
Resources) to identify environmental and social risks (as per the screening checklist
provided in POM Annex 1-ESMSG and Annex 1 RSG) and the screening report
should be approved. Furthermore, appropriate  safeguard instruments

(ESIA/PESIA/ESMP, A/RAP) should be prepared. implemented and monitored;

» Progress indicators for this action item include:

= Minimum one environment and social safeguards specialist and minimum one
occupational health and safety specialist is maintained at the national level and in
EEU s regional offices;

" Minimum one ES focal person is maintained at a district level;

11| Page
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» Progress indicators for this action item include:

" Number of technical review meetings conducted and documented evidence;

= Number of independent /TPM Monitoring, biannual performance review reports are
documented at the end of fiscal year.

* Number of supervision and monitoring undertaken and documented
evidence/reports.

" WB Reviewed performance review reporls.

3. Prepare and implement Safe Work Procedures manual

The Program should give high priority to implementation of Health and safety aspects and during
the implementation of DLI 7.6 EEU needs to ensure the preparation of safe work procedure and

manual.

In addition, any contract is procured for AF-ELEAP activities/ sub-projects, EEU should ensure
that detail health and safety considerations/articles are incorporated or considered in the contact

agreements, and carefully follow up its application during implementation;

Progress indicators for this action item include:

Percentage (100%) of contract agreements with full consideration of health and safety

regulation or articles, Preparations and implementation of safe work procedure manual

3.1. Quarterly progress report including implementation of ESMSG and RSG
documented

EEU and MoWE need to implement the Program activities and report the implementation of
environmental and social issues including the implementation of health and safety aspects to the
WB. The ES implementation needs to be as per the approved program ESMSG and RSG.
Annex- 7 of the ESMSG (Format of an Annual/quarterly Environmental and Social Safeguard
and Health and Safety Performance Report). Moreover, accident/incident report should be

reported on time and should also be documented as per the guidance in the POM.
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v" Timely incident/accident reporting and response
v" Use of signs, code of conduct, rigorous monitoring/ supervision, etc. at program/ sub-
projects implementation sites, etc.
» Community consultation and awareness:

v EEU should plan and implement training, and briefings for communities affected by the
Program’s subproject activities on social, environmental, and safety impacts at all levels,
thr_oughout the Program implementation period.

v' Aware and consult communities on the available project induced employment
opportunities, often for unskilled local labor requirement, as well as associated
employment layouts steamed as a result of program/ sub-project interventions;

v Aware and consult communities on the designed program GRM and ensure its
accessibility and transparency;

» Strengthen the Program Grievance Redress System

v" GRM committee should be established at all levels (in each AF-ELEAP implementation
Woreda), to receive, review, and address complaints regarding loss of livelihood, income
or assets, dissatisfaction of the services, and other program related grievances. The
Committee will be headed by the Woreda Administrator, with members from Woreda
justice office; Woreda Women and Children Affairs, EEU representative, PAPs
representatives, representatives from elders/ religious leaders and other members;

v ]ﬁ addition, GRM guidelines should be developed for the off-grid activities and updated
for the on-grid activities followed by orientation for implementers, in line with EEU’s
customer service manual. Based on EEU’s complain handling procedure, customers can
submit their complaints on the spot at district level for customer services focal person,
using call centers and at the regional grievance offices. Public forum is also used as one
mechanism to share complaints. EEU district offices have customer policies and
procedures manual that includes complaint handling section;

» Maintain the Grievance Register Logbooks at the sites to document all complaints
received from the local communities and ensure these are regularly reviewed and action
points discussed. Summary of grievances logged/recorded, and their resolution status
should be reported on quarterly and annual basis.

Timely and Appropriate Consultation, Compensation, and Resettlement of PAPs:

15|t3‘ag~§,1
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4. Scope of the work

The assignment will conducted at nationwide in all Regions (12) and 2 (two) city administration

of the country. That covers the Program activities undertaken from January 8 2024 till January

7, 2025. The consultant shall perform the following tasks:

Review existing Program documentation related to the requirements of DLI 7.6: Strengthen E&S

safeguardé systems;

\4

v
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Field assessment in selected AF-ELEAP implementation sites (joint selection of sites
with proper representation for all the program components/ activities. The selection of
sampled subprojects

Include subproject with RAP where there is/fare RAPs); Stakeholder’s consultations
including program affected persons;

Assess quarter, annual, and audit reports, accident and incident reports, ELEAP E & S
monitoring reports, E&S progress reports (covering progress under ESMG and RSG/
section 2.1 of this ToR )prepared for the fiscal year by EEU and MoWE;

Review E& S independent monitoring and E & S audit ToRs

Produce Program Results Verification Report (RVR) on the achievement of the DLI 7.
The verification report shall contain findings substantiated with both quantitative and
qualitative data/ information.

The verification process built into based on project design, helps to integrate monitoring
and quality control into the project cycle and triggers disbursements Verification is linked
with subsidy disbursement, the IVA can improve service quality and accountability,
providing assurance to donors and governments that their funds have been used for the
intended purpose

Although verification is ultimately focused on outputs, it is ongoing throughout the
project cycle, so that shortcomings or obstacles can be identified. and corrective actions
based on the feedback are put in place before final verification.

review arrangements for managing environmental and social risks and benefits associated
with the Program in a manner consistent with the Bank Policy: Program for Results

Financing;
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5. Timeframe/ Duration

The year of performance is between (January 8, 2024 to January 7 2025 of the calendar year. The
independent verification report shall be submitted to MoWE and the Bank within two (2)
calendar months of receiving the achievement report from MoWE/EEU based on the

achievement deadline for this DLI and related DLRS, as outlined in the POM.

6. Qualifications and Experience of the IVA
To perform the required verification tasks, the IVA will need to demonstrate ability to review
DLR 7.5 which covers results on electricity connections (both on-grid and off-grid) and results
on strengthening sector capacity and institutional reform. More specifically, the IVA should

possess:

e Legal status recognized by the GoE, enabling the Agency to perform the verification
process.

e Extensive technical auditing expertise with international and/or local experience

e Extensive experience in examining infrastructure (electricity, water, telecom services,
etc.) access, institutional capacity development & sector reform, project implementation
records (governance, financial, procurement and technical)

e Knowledge of local formalities and customs in the implementation of audits and surveys,
including interviewing rural households and businesses and the ability to obtain all the
necessary permissions and permits needed.

e Demonstrated experience in sample design and inferential statistics.

e Ability to clearly communicate, both oral and written, in English and Amharic

This assignment calls for significant time commitment of senior and seasoned Consultant staff
capable of operating in a developing country context and interacting effectively with top echelon
Central and Regional government officials, including Ministry of Water and Energy, Rural
Electrification Fund (REF). Ethiopian Energy Authority (EEA), Development Partners as
appropriate; key central and regional agencies for data sourcing and building ownership; and
senior management, professional staff and energy service providers for electricity access in the

public and private sectors.
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The professionals required with qualification and experience requirement and man-month

allocated to accomplish the tasks listed in the table

No. Indicative | Minimum
Minimum Educational Man- Experienc
Position/Title Requirement month e in Years | Required Relevant Experience
Team Leader holding MSC or above in e Coordinate inputs from team
Environmental Science, members as per agreed work
Environmental Engineering, program and ensuring
Sociology, Anthropology, deliverables of team members in a
Development Studies, timely and satisfactory manner;
Economics or related e Oversee the verification process
disciplines ! ¢ > as per Program Operational
Manual;

e Review, revising and up-dating
of RVRs prepared by team
members;

e Undertake all necessary tasks

Environmental holding MSC or above in e |0 years in similar type and
Safeguard Environmental Science, nature project as expert
Specialist Environmental Engineering : ¢ 2 e Experience in verification of
or related disciplines, ESMS activities
Social Safeguar'd MA or above in Sociology, e 10 years in similar type and
Specialist Anthropology, Development nature project as expert
Studies, Economics or related | 1 3 10 e Experience in verification of
disciplines ESMS activities
Health and Safety | with MA or above in o 10 years in similar type and
Specialist Occupational ~ Health and nature project as expert
Safety, Community Health,
or related disciplines 1 3 10 e Experience in verification of

ESMS activities
\
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8. Consultant’s Service Administration

The consultant firm is accountable to the Ministry of Water and Energy, The Electrification and
Energy Information Lead Executive has responsible to monitor & support the consultant throughout

the assignment period.
9. Budget:

The budget for this consultancy shall cover all costs associated with conducting the verification,

including travel expenses, data collection, and reporting.

10.Client’s Input for the Service

+,
4‘0

Access to documentation in the Ministry of Water and Energy

s

-,
&

will assign counterpart staff for the assignment; and

+

% Shall send out communications to all stakeholders informing them of the consultant’s
appointment and requesting them to facilitate the verification in the respective
woredas/villages.

% Arrange a kick off meeting with the project beneficiary stakeholders

¢ Support the consulting firm team throughout the performance of the service.

% The Ministry team (EEILE) of experts for review of the deliverables, for timely

feedback and submission of respective final reports by the firm.

11.Reporting Procedures
IVA will report to MoWE and provide copies of the Annual Results Verification
Report (RVR) and the DLR-specific reports. The Ministry will be in charge of follow-
up of the activities of IVA.
Remarik:-

e All reports are submitted in 3 hard and soft copies in CD.

e The consultant is required to communicate with the Ministry throughout the process.

e The consultant is required to undertake the assignment as per the requirement of this ToR

and acceptable verification practices with its entirety.
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environmental and social safeguards | prepared; field | annual basis RSG) and

documentation requirements; assessments, prepared

Percentage (100%) of safeguards am_.?oamn_ Safegners

documentation completed; raining BIEEn
(ESIA/PESIA/E
SMP, and

updated and approved environmental A/RAP on EEU

and social ~management system website,

guidelines (ESMSG and RSG); -Developed

Percentage of ES screening for the SereeRing

AF-subprojects with MV lines; checklist

Number of training provided for E&S

specialists/focal persons on E&S

safeguard  instruments,  including

ESMSG, RSG, POM as well as safe

work procedure manuals.

Number of quarterly and annual E&S

as well as health and safety

performance reports, including timely

report on incident/ accident. H

3 Performance review and | 1. Number of biannual technical | Review  and | January, 7, | EEU Qualitative data

1|Page




4. Percentage (100%) of complaints | review
addressed
7 | Timely and appropriate | 1. Percentage (100%) of PAPs | Safeguards Continuous; EEU
consultation, compensated, in accordance to the | instruments annually
compensation, and | prepared safeguards documents prepared,
resettlement for PAPs 2. Percentage (100%) / Number of | Implementatio
consultations conducted for | n Reports,
stakeholders and PAPs field
assessment e
including
consultations
with PAPs
Disbursement | Disbursement |  Definition of Achievement “Further Details | Data Source/ ~ Procedure
Linked Indicator Erwaa Result | b o : ik 0 ..Eﬁ.ﬂ&a—om{... |
gt o imeemllie | 0
DLI#7: Strengthen DLR#7.6: EEU | (i) EEU maintained ESMS at the . — “IVA to verify: (i) ES staffing is
safeguards systems maintained and National, Regional and District level maintained at national, regional and
enhanced the no later than January 7, 2025. (ii) District level; (ii) Revised and
established ESMS at | EEU to submit Quarterly endorsed ESMSG and RSG at
national, regional Performance review report, as stated Federal, Regional level; ESMSG and
and district level by | in the ESMSG, to the WB and RSG are distributed and
January 7, 2025. MOWE on the implementation of implemented at all levels; Trainings

3|Page
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